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John Pritscher Celebrated
THeis one of a kind.1

hat was the theme of CIC’s August 28 event to celebrate

the life and work of retiring President John Pritscher.

The crowd of about 250 including family, staff, and
many, many friends and admirers gathered on the 57th floor
of Chase Bank.

John Pritscher has served as CEO of CIC since 1986. During
his tenure, CIC has lent more than $800 million in financing
for the acquisition and rehab of 1,500 buildings with 40,000
units at a total project cost of $1.4 billion.

The tributes flowed from near and far. CIC Board Member
and former President Patrick Nash emceed the event which
featured speakers offering remarks about different areas of
John Pritscher’s life. Leading off the program were current
CIC Board Member and former Chairman Robert Webster;
CIC Director of Construction John Kane; and former Chicago
Commissioner of Housing Jack Markowski.

Pritscher
Named to
Hall of Fame

Already a recipient of many awards in his
career, CIC President John Pritscher has
been named to the Affordable Housing Hall
of Fame by Affordable Housing Finance
magazine. A two-page article on John and
his accomplishments is appearing in the

magazine’s October issue.

In photo with John are Elizabeth Pritscher Lewis, Patrick Nash, John Kane,
Mary Kaiser, Robert Webster and Jack Markowski. See more photos inside.

Judy Kennedy, president of the National Association of
Affordable Housing Lenders [on whose board John sits] came
from Washington to reminisce. Fellow NAAHL board member
Mary Kaiser of the California Community Reinvestment
Corporation flew in from Los Angeles to relate some amusing
Pritscher anecdotes. John’s daughter Elizabeth Pritscher
Lewis, flanked by siblings Dan Pritscher and Sarah Pritscher
Mercurio, shared with the audience a lighthearted account
of what family life was like in the household led by John and
Sally Pritscher.

CIC Vice President Michael Bielawa and Treasurer Thomas
Hinterberger presented John with a facsimile brick to be
placed in the plaza at his beloved Wrigley Field. The copy on
the brick read: “John Pritscher/CIC President/One of a Kind.”

After the audience joined CIC Director of Marketing Martin
Berg in singing a verse of “Take Me Out to the Ballgame”
(with verses aptly adjusted for the occasion), John Pritscher
spoke of his years with CIC and the importance of his work
helping the disadvantaged.

In typical fashion, John led
the audience in singing a few
songs, with his favorite coming
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last: Louis Armstrong’s
“What a Wonderful World.”

Indeed. Thanks, John!




Preserving Affordable Housing Without

By John Pritscher, CIC President

ost affordable housing is preserved (i.e.,

properly rehabbed and operated) without

deep government subsidy. We could never
afford to rebuild older housing in neighborhoods where
the market rents are below 50% of Area Median Income
(AMI). In Chicago and, I assume, in many other areas,
there are plenty of cost-effective hands-on rehabber/
owners who are looking to acquire and to rehab
deteriorating buildings.

In Chicago there is a large supply of rental buildings
needing repair. These can be repaired with standard real
estate rehab loans. Hands-on owners are able to move
promptly to rehab with bank or CIC financing at reason-
able rates. Small State or City subsidies (generally to
$5,000/unit) and the Cook County Assessor’s Class 9

tax incentive program are available to reduce property
taxes while permitting higher appraisals and making
larger loans available. There are no delays or added
costs with either; the rehabbers just process their real
estate loans to closing.

In 23 years, CIC borrowers have
received $915 million in financing

over $800 million in lo
of 1,500 buildinc

CIC is a multifamily rehab lender that usually works
with no or small subsidy. In 23 years, CIC borrowers
have received $915 million in financing with over

$800 million in CIC loans for the rehab of 1,500 build-
ings with 40,000 units and a total project cost of

$1.4 billion. CIC losses have been 0.58% of closed loans,
with 0.23% passed on to investors. This helps to keep
interest rates low, at the cutting edge of the market.

In 2006, 92% of CIC loans had after-rehab rents
affordable below 50% AMI and 100% were below 60%
AMLI. This is the market in many South and West Side
neighborhoods. The majority of CIC borrowers and
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contractors are racial minorities. There were no loan

losses despite underwriting permitted beyond bank
standards.

Let’s take as an example CIC’s August loan committee,
where 11 loans for over $11 million were approved:

B One loan was for the quick acquisition of a 255-unit
SRO to an experienced SRO operator with rents
from $210-$260. These rents are affordable at 20%
of AMI, an extremely low income level. The CIC
quick acquisition program brings no subsidy, but
does not require an external appraisal to permit a
purchaser to take advantage of an acquisition price
below the market.

B Five loans were purchase/rehab loans for Tax Credit
(LIHTC) buildings in coordination with the City
and State. No subsidy is planned for rehab by two
experienced developers.

B Four additional loans were to a CIC borrower: two
were refinances providing the cash equity for two
new acquisitions; one acquisition/rehab loan received
a 91% loan-to-value with a $40,000 Illinois grant
processed by CIC. No deep subsidy is required to
permit proper rehab or maintain rents below 50%
of AMI.
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Deep Subsidy

®m The highest-risk loan is a 93% LTV loan with a
$40,000 CIC small subsidy grant to a new CIC borrower.
We are providing a lower rate and 30-year (versus
20-year) amortization to provide for required code and
external repairs.

Over the last five years, CIC has had a growing emphasis
on getting distressed buildings promptly to capable
New OwWners.

CIC has moved toward a growing
emphasis on getting distressed

buildings promptly into the ha
of capable new ov

Lawndale Restoration

Lawndale Restoration was Chicago’s largest subsidized
insured project. Typical “affordable housing developers,”
those requiring deep government subsidies to create or
to rehab buildings at 50% of AMI rents, will be surprised
to hear that failed HUD-subsidized and LIHTC buildings
are being properly rehabbed at City or HUD-set afford-
able rents without added deep subsidies. On January 17,
2006, HUD transferred its largest Chicago failed mort-
gage, 104 scattered-site buildings with 1,104 units and
1,800 code violations through one deed to the City, and
then with one deed to CIC/CII (Community Initiatives
Inc., a subsidiary of CIC). On the same day, CIC closed
transferring ownership control to 23 owners/rehabbers
selected by the City.

The sale price was $1 per building. About 255 units

in two projects have project-based Section 8. One will
use bond financing and 4% credits; the other will receive
no subsidy and private/CIC financing to permit prompt
movement to rehab occupied buildings. Four smaller
developments will use HUD property disposition
subsidies of up to $40,000/unit. However these will

3 | CIC Developments

bring Davis-Bacon and longer-term HUD sharing of
appreciation after any sale. Most of the buildings, with
18 developers, required no added subsidy beyond the
$1/building acquisition price. HUD and CIC-required
rehab averaged $50,000/unit. CIC continues as program
administrator under City contract to keep rehab and
financing properly moving forward.

LIHTC building preservation without deep subsidy

In October of 2005, Chicago’s largest LIHTC syndicator
contacted the Chicago Department of Housing (DOH),
the Illinois Housing Development Authority (IHDA) and
CIC requesting that we take over either as owner or as
receiver during noncontested foreclosures on a number
of buildings in order to keep the heat on during the
winter and to work to achieve quality preservation of
buildings with affordability restrictions. CIC wrote up
construction scope of work and cost estimates on 63
buildings to permit transfer of buildings to capable new
owners with ongoing affordability restrictions. CIC also
acted as receiver, taking care of code violations and
eventually financing many buildings.

At the City’s request, CIC acquired first mortgages from

banks. The City transferred their second mortgage liens
to CIC. DOH and IHDA set affordability restrictions.
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CIC worked with DOH and IHDA on RFP offerings to
select the best new owners based on their track records
and redevelopment proposals. Over the last two years,
CIC has worked on 81 former LIHTC buildings with
2,400 units. Residual funds were returned to DOH or
IHDA after CIC foreclosure sale and a joint disposition.

New deep subsidies were utilized on only three of
the 81 buildings. The deep subsidies were required
in part to coordinate with a selection process for a
broader neighborhood development plan with local
government input.

The Troubled Buildings Initiative

Almost five years ago CIC, in close partnership with
the City Departments of Housing, Law, Buildings and
Police (CAPS), began the Troubled Buildings Initiative
to jointly take on the efficient code enforcement of
troubled multifamily buildings identified by these
departments and community groups. Since July, 2003,
331 buildings with 6,075 units have been brought into
TBI with rehab now complete on 103 buildings with
1,917 units, and demolition required on only nine
buildings with 278 units.

CIC has become a voice for the

hands-on rehabbers working in olde
deteriorating low-rent ne

The great majority of TBI buildings were brought

to code, inspected and fully repaired with private
bank funds, not funds from CIC. None required deep
subsidies; small subsidies to $5,000/unit are available
with CIC approval. Some repairs were made during
CIC receiverships.
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Summary

There are two ways to preserve affordable housing, and
both are important: deep subsidies, and bank-related
financing.

Especially in recent years, CIC has become a voice for
the hands-on rehabbers working in older or deteriorating
low-rent neighborhoods. These hands-on rehabbers
utilize accessible private financing. Many also use small
(up to $5,000/unit or occasionally to $10,000/unit) City
and State subsidies under CIC control with no delay

or added costs. They also use property tax incentives.
And, as in any private real estate loan, they also bring
their own fresh equity and are personally responsible
for their loan.

Chicago is blessed with creative government agencies
such as the City, State, and Cook County Assessor.
Bankers and rehabbers play their respective roles in

a way that makes more affordable units possible. The
motivation for rehabbers is the typical motivation on any
real estate deal: cash flow, and especially appreciation
in value of their property. CIC and Chicago banks do
standard real estate loan underwriting in providing
rehab financing for older, lower-rent housing that we
could never afford to rebuild at today’s costs. Our way
is a proven alternative to the belief that such housing
can be provided only with the help of deep subsidies. B
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222 South Riverside Plaza, Suite 2200
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EQUAL HOUSING
OPPCRTUNITY

Markowski
Named
CIC President

Former Chicago
Commissioner of
Housing John G. "Jack" Markowski

was named CIC President and
CEO as this issue went to press.
Check our website and our
next edition for more details!

Property Management Training

Call CIC to register; $35 for each series

NOVEMBER 5-8
6:00 - 9:00 p.m.
Austin Town Hall
5610 W. Lake Street, Chicago

SATURDAY, NOVEMBER 17
9:00 a.m. - 5:00 p.m.

Loyola University

6340 N. Winthrop, Chicago

Thanks, Nancy

Nancy Pinzke of Pinzke Design, the
longtime designer of this publication
(and many other nonprofit publi-
cations), announced her retirement
this summer. CIC thanks you, Nancy,
for doing such a wonderful job in
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SATURDAY, DECEMBER 1
9:00 a.m. - 5:00 p.m.

10th District Police Station
3315 W. Ogden, Chicago

SATURDAY, DECEMBER 8
9:00 a.m. - 5:00 p.m.

5th District Police Station

727 East 111th Street, Chicago

helping us get the word out about
CIC’s accomplishments! Her mantle
is being assumed by Kathy Devine
of The Devine Connection, starting
with this issue.
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ADJUSTABLE RATE

6.25% for 3-year ARM*
6.50% for 5-year ARM*

CIC adjustable-rate loans typically have
a 20-year term, with 25-year amortization.
Rate adjustments are capped and there
is no prepayment penalty on ARMs.

*Rates as of October 19, 2007

FIXED RATE
Fixed rates vary daily; call CIC

All rates and terms subject to change.
For latest rates, call us at (312) 258-0070.
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